
9 AM – 9:15 AM Welcome & Introductions

9:15 AM – 10:15 AM
Workshop #1:

History of TRIO & Legislation
Impacting All TRIO Programs

10:15 AM - 10:30 AM BREAK

10:30 AM – 11:45 AM
Workshop #2:
Talent Search 

Program Regulations

11:45 AM - 1:00 PM LUNCH BREAK

1:00 PM – 2:30 PM
Workshop #3:

Identification, Recruitment, &
Selection

2:30 PM - 2:45 PM BREAK

2:45 PM – 3:50 PM
Workshop #4:

Objectives & Plan to Provide
Services

3:50 PM - 4:00 PM Questions & Answers
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9 AM – 10:15 AM
Workshop #5:

Budget Management & 
Uniform Guidance Overview

10:15 AM - 10:30 AM BREAK

10:30 AM - 11:45 AM

Workshop #6:
Recordkeeping Requirements &
Documentation/Verification of

Services 

11:45 AM - 1:00 PM LUNCH BREAK

1 PM – 2:15 PM
 Workshop #7: 

Compliance Assessment Readiness

2:15 PM – 2:30 PM BREAK

2:30 PM – 3:50 PM
Workshop #8:

Annual Performance Report & Prior
Experience Points

3:50 PM - 4:00 PM Questions & Answers
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